
Think Like a Boss: Executive skills 
Complete responses below for one person.  
Rate each skill on a scale of 1 (least concern) to 5 (most concern) 

Response inhibition
Evidence of strength:

Need for improvement:

Who models this well? (include example)

Notes: 

Working memory
Evidence of strength:

Need for improvement:

Who models this well? (include example)

Notes: 

Emotional control
Evidence of strength:

Need for improvement:

Who models this well? (include example)

Notes: 



Flexibility
Evidence of strength:

Need for improvement:

Who models this well? (include example)

Notes: 

Sustained attention
Evidence of strength:

Need for improvement:

Who models this well? (include example)

Notes: 

Task initiation
Evidence of strength:

Need for improvement:

Who models this well? (include example)

Notes: 


